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SWOG Diversity, Equity, and Inclusion Research Champions 

Background 
Diversity, Equity and Inclusion (DEI) are core values of SWOG. Strategies are in process to train leaders 

and members to implement evidence-based DEI practices in cancer clinical trials. Understanding the 

needs of underrepresented populations and building relationships and trust between these 

populations and researchers can help overcome barriers to study recruitment. SWOG will introduce 

DEI Champions to collaborate with research committees and study teams to provide evidence-based 

guidance for increasing diverse representation in SWOG research.  

Roles and Responsibilities 
DEI Champions will work with research committees and study teams to identify action plans to 

increase diversity and equity in research participation. They will be experts providing tools, evidence, 

and strategies to reduce disparities, improve study outcomes, and expand SWOG’s DEI methodology. 

Champions will provide strategies for research program modifications and policies. 

Implementation 
DEI Champions will be instrumental in activating TeamScience@SWOG: Improving Diversity and 

Representativeness of Clinical Trial Participants in research committees. The program, a partnership 

between the SWOG Patient Advocate and Recruitment and Retention Committees, will give 

Champions direct experience improving clinical trial accessibility, increasing diversity in cancer trial 

participants, and leading organizational change. Champions will be trained to help research 

committees use TeamScience@SWOG.  

Deliverables and Outcomes 
• Guide committees and leadership as they assess the current state of DEI within their areas of 

focus (see Analyze Portfolio and Identify Gaps strategy from TeamScience@SWOG, Module 6) 

• Create and lead a dedicated team to develop and implement evidence-based DEI plans and 
resources for studies  

• Report and evaluate DEI study metrics to SWOG leadership semi-annually; prepare annual 
report 

• Guide development of sustainable DEI training for leadership and study teams (in partnership 
with Patient Advocate and Recruitment and Retention Committees)  

• Improve and disseminate DEI methods and values across SWOG 

• Participate in monthly champion phone call 

Norms and Expectations 
• Create a culture of transparency and inclusion in research 

• Educate leaders, members, study chairs, and committee chairs on DEI and the benefits of 

diversity among study teams and study participants  

• Advocate for representativeness among underrepresented groups participating in clinical 
research studies 

• Review study documents and make recommendations 
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Honorarium 
Five DEI Champions @ $3,600 each per year for up to two years 

Travel stipend to attend bi-annual SWOG meetings 

Estimated Effort 
On average, we estimate the effort at 8 hours per month 

Qualifications 
• Background in research methodologies and experience with clinical trials 

• Familiarity or experience with NCI’s National Clinical Trials Network (NCTN) or Community 
Oncology Research Program (NCORP) 

• Interest in implementing DEI methods in clinical trials 

• Background in and knowledge of evidence-based strategies to increase representativeness of 
clinical trials 

• Track record of successfully working with underrepresented populations and addressing health 
disparities 

• Experience leading teams 


